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GROWTH

Alex Rivera - Engineering - a profile drawn from what 23 colleagues shared

THE TONE YOUR COLLEAGUES HEAR

Hi Alex — here is what came through when your colleagues described working with you. Think of it as a mirror held up by
the people around you, not a scorecard. Every response is anonymous; what follows is the pattern, in their words.

The word that keeps surfacing is trust. People experience you as someone whose work they can build on without
checking twice, and whose judgment they reach for when things get complicated. There is a calm, understated quality to

how you operate — you tend to let the work speak, and it consistently does.

WHAT YOUR COLLEAGUES VALUE ABOUT YOU

@

Craft people can count on

Colleagues keep coming back to the quality of what you ship —
clean, reliable, often ahead of schedule. It has become
something the team quietly plans around.

Follow-through, start to finish

You take things and see them through. Reviewers describe
ownership that "just happens" — minimal hand-holding and a
strong finish.

ONE AREA TO KEEP BUILDING

Letting your voice carry further

)
Judgment others lean on

When things get complex, people bring the problem to you. Your
technical judgment is named again and again as something
they genuinely rely on.

qf

A quiet multiplier

You unblock the people around you and explain tradeoffs in a
way that makes them sharper — making the whole team better,
often without being asked.

The one thing people want a little more of is simply you — your thinking, out loud, a bit earlier. The substance is already

there; sharing it more visibly would let even more of the team benefit from what you see.

This is who you are at your best, in the words of the people you work with every day. Keep building on it — your team

clearly does some of its best work right alongside you.
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